YouTube Optimization 
Made Easy
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This helpful resource is about YouTube optimization. You’ll learn how to customize your channels, share playlists of your top videos, track your user’s behaviors and promote your YouTube videos.

While reading, feel free to start sketching out what your channel should look like as you’re listening, and write down ideas for promoting your YouTube channel.

Once finished, you should have a very good idea of what the next steps are for you to promote your YouTube videos and get more traffic. The information you learn in this document will directly result in more people seeing your videos, your website and bringing you more sales.

Customizing Your Channel

To start with, let’s talk about customizing your YouTube channel.

Your YouTube channel is basically your personal YouTube page, where people who click on your username will go. It’s where all your videos are listed.

If someone becomes a fan of your work, your YouTube channel will become a page that they frequent. If your channel is well optimized and creates a great user experience, people will keep coming back and recommend your channel to friends as well.

On the other hand, if your channel is poorly customized, people will see that you’re not really putting an effort into it, and they most likely won’t return. A lot of people leave their YouTube channel on the default settings. 

Unfortunately, the default settings don’t really tell a coherent message. It’ll show both your best videos and your worst videos. The background and color scheme may not match your message. In short, “default” just doesn’t cut it.

To create a YouTube channel experience that really pops, you’ll need to create a custom channel specifically for your community.

To start customizing your channel, click on your name in the upper right corner of YouTube and select “Account” from the drop down menu. Then click on “My Channel” to access your channel page.
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Along the top will be a range of options on how you can customize your YouTube channel.
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The first thing you should change is the title of your channel. This is what people will see in the upper left corner, above the video player in your channel. It’s also what shows in the title bar of the web browser.

Your title tag can affect how well your YouTube channel ranks in search engines. Although YouTube channels aren’t often high-ranking pages, it does sometimes happen for less competitive keywords. Having your keywords in your channel title can help you increase the chances of a good ranking.

Once you’re done with your title, then you should give your channels tags to help searchers find your channel. These are essentially keywords you can give YouTube to help identify what your channel is about.

If you have a fly-fishing site for example, your keyword tags might be: “fly-fishing”, “fishing”, “fishing pole”, “how to fish”, “fishing weather” and “fish bait”.

If you have trouble coming up with tags, go to the YouTube channels of other people in your industry, and look at what they put for their tags.

Once you’ve set your basic information, click on “Themes and Colors” to customize your background.

YouTube will first present you with a list of 10 pre-built color templates to choose from. Select one of these and press “save” to change your background settings.

On the other hand, if you want to use your own color choices or upload a background image to use as your background instead, then click on “show advanced options.” Here you’ll be able to construct your own theme (using color pickers) as well as upload your own image to be used as the background.
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Generally, high profile YouTubers will use background images rather than just colors. It sets their profiles apart and gives it a very unique feel.

Once you’re done, click “save” and your channel will now reflect the changes you made.

In the next tab, “Modules”, you can change what does and doesn’t appear in your channel. You can show the avatars of your subscribers, commenters on your channels, your friends, etc. if you choose, or you can have a more basic looking channel by turning them off.
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Finally, you can choose what videos are actually shown in your channel. You can choose your own uploaded videos or you can choose from a “favorites” playlist. That’s right – you can show other people’s videos in your own channel.
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Here is also where you’ll select what the main video that shows on you channel is. Generally you should put either your best video or your most recent video.

Spend some time customizing your channel. A lot of people will form their impression of you and your business based on your YouTube channel. If it’s pleasant, people will subscribe or bookmark your channel and come back time and again.

Creating and Customizing Playlists
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Playlists are an essential part of a great YouTube channel. They allow you to choose what videos appear in your channel, rather than having YouTube choose the order by default.

There are many ways to create playlist.

The first method is to go to “My Videos & Playlists” and just create a new playlist. Then go back to your uploaded videos, check the check box next to the videos you want to add to the playlist, and click “Add to” and select your new playlist.

The second method is to go to any video that you want to add to your playlist and click “Add to” then select the playlist.

You can’t re-order your uploaded videos into specific orders. Although you can order them by upload date or by alphabetical order, you can’t select your own order by hand.

On the other hand, you can order your playlists any way you want. Most people who want to order their playlists themselves simply add all their uploaded videos to a playlist, reorder the playlist and set their channels to use that playlist instead of their uploaded videos.

There are two main ways you can order your playlists:

1) If most of your viewers are repeat viewers, then you should order your channel’s playlist by most recent videos. That way, people coming to your site can easily see just the videos they haven’t seen yet.

2) If your videos are primarily first time viewers, then you should order your best videos at the top. This helps create a powerful first impression among new viewers, so they’re more inclined to watch the rest of the videos in your channel.

Keep in mind that with playlists, you can add both your own videos and other people’s videos. So your channel can actually have a mix of videos from different sources. 

If your channel is on a topic, then having a mix of the top videos on the topic may provide a better user experience. On the other hand, if you’re trying to build your own brand or your own business, you may not want to have other people’s videos on your channel.

Promoting Your YouTube Videos: Keyword Selection

Promoting your YouTube videos is absolutely crucial to success. After all, what’s the point in putting in tons of energy into a video that nobody will end up watching?

The secret to YouTube success isn’t just creating great videos; it’s getting those videos watched. So how do you get people to see your videos?

There are a few ways to promote your videos.

First of all, selecting good keywords for each video is crucial. People will land on your video through many ways, one of which being searches. These searches can be from people typing in queries in YouTube or they could be from a Google search.

Google often supplements their search results with videos from YouTube. If you choose your keywords carefully and target words people are searching for, your video may show up for Google searches as well as YouTube searches.

Choose keywords that make sense in the title, but also help people find your video by choosing keywords people type in.

Promoting YouTube Videos: Going Viral

A lot can be said about getting a video to “go viral.” But believe it or not, videos going viral generally don’t happen by accident.

In fact, many videos that went viral were very deliberately planned to do so. There are entire marketing companies built around taking YouTube videos viral. Many of them charge five or even six figures for such a project.

Planning for a video to go viral involves getting the crucial initial uptake group. What is this initial uptake group?

The initial uptake group is the group of people you need to see your video and then pass it along to your friends. At some point the video will hit what’s called the “tipping point” and will spread virally from there.

However, for that to happen you have to give it to a big enough group of people to start with. If only 10 people see your initial video, chances of it going viral are slim, no matter how good it is.

So how many people are necessary to get that initial push to virality? Experts estimate this number at between 2,000 and 10,000 people. If you can get your video to be seen by somewhere between 2,000 and 10,000 people and it’s a great video, then your video may very well go viral.

Getting that first 2,000 to 10,000 people can be tricky. To get that initial push, let’s talk about a few different ways to get people to watch your videos.

Promoting YouTube Videos: Social Media and More

A lot of people make the mistake of trying to create one video that goes viral. Although that can sometimes happen, it’s much more common for people to build up a following over time.

Try and get people to subscribe to your channel. In your videos, you should ask them to subscribe to your channel. 

As you get more subscribers, you’ll get more people who will watch your video just because it came from you.

Every time you post your video, you should post it to a variety of social media websites.

Start with Digg and Reddit. Digg and Reddit are online content distribution websites where users get to vote on what web pages and web videos they like and don’t like. If you upload a video that a lot of people like, they’ll “upvote” your page, and as a result your page will rank higher on their pages and bring you more traffic.

Videos that tend to do well on Digg and Reddit tend to be funny videos. Videos pertaining to the tech community also do well, as well as shocking political videos. For example, the video of a student being tasered for speaking out against a Congressman quickly got voted to the top of Reddit and Digg.

In addition to Digg and Reddit, any new video you post should also be posted on your Twitter and Facebook. This will help make your new content available to people who already know of you. 
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Twitter has an “Activity Sharing” feature that send your videos to Twitter & Facebook automatically for you. 

Post your video to Del.ic.ou.us, the most popular social bookmarking website. If your bookmark gets passed around, you can get a decent amount of traffic.

Finally, post your video on StumbleUpon. StumbleUpon is a social browsing website where viewers can upvote or down vote sites, then “stumble” upon sites that they like. For example, if someone is interested in computers, they can click “stumble” and be forwarded to a computer-focused website they didn’t know about (but might be interested in).

By getting your video or channel on StumbleUpon, you create the potential for a lot of people to indirectly find your site.

Each of these services – StumbleUpon, Reddit and Digg –have user accounts with different status levels. StumbleUpon and Digg especially have systems that are highly influenced by the user’s status. 

One technique that can get you a lot more exposure is to have someone else with a high status Digg or StumbleUpon account post your video for you. This will result in a lot more upvote and traffic than if you posted it yourself.

Getting someone else to Digg or Stumble for you is usually either based on favors, meaning you help them promote their site somehow and they’ll post it for you, or is a paid transaction. You can look for people with high reputation accounts on Internet marketing boards.

Finally, if you have an email list, send out your new video to your email list as well.

Promoting YouTube Videos: Embedding on Your Site

One powerful way to promote your YouTube videos is to embed your video on your own website. 
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Every time the YouTube video is watched, whether it’s viewed directly on YouTube’s site or from an embedded video player that’s located on your own site, it counts as a view. So if 10,000 people see your site with the embedded video, YouTube’s own website will register that as 10,000 views. 

That means that if you have a high traffic website, it won’t be very hard for you to rack up a ton of views by using your own existing traffic. Just put it on your site and watch the view counts go up.

The view count is one of the main things people look at when they’re deciding whether or not they want to watch a video. If one video has 800,000 views and another has just 4,000, then most people reason that the one with 800,000 views must be better.

To get more views, you need to have a lot of views. It’s quite a “Catch-22.” Fortunately, if you already have a well-trafficked website, all you need to do is put your video on your site.

The video doesn’t have to be big; it doesn’t even have to be the main event. Even if you put a thumbnail sized version of the video in the corner of your website, every time that video plays it will count as a view.

The bottom line is, use your existing web traffic to increase your views. That will in turn increase the amount of views you get from people who aren’t already your audience.

Promoting YouTube Videos: Getting on Related Videos

There are two places that you should aim to get your videos on: The suggested videos and the similar videos. One is shown at the end of the video, while the others are shown on the right hand side of the video page.
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How do you get on these?

First of all, keywords, view count, comment count and video responses all come into play. YouTube uses a combination of number of comments, view count and video responses to gauge how popular a video is. It then uses your keywords to determine what the topic of your video is.

If it determines that your video is similar to another video and it sees your video as a credible video based on factors like commenting and view count, you have a good chance of showing up as a suggested video.

Another way to get on the suggested video list is to post a video response. The video response should contain the entire title of the video you’re responding to. Video responses are very often picked up as suggested videos.

In fact, if your video response is the most viewed video response of all the responses, you will almost definitely have your video show up on the right hand side bar of the video that you’re responding to.

YouTube marketers often find high-traffic videos and do what’s called “coat tailing” on those videos. Meaning they find videos that a lot of people are watching, then deliberately create videos designed to rank in the suggested or similar videos. This can result in a lot of traffic to your videos.

The basic strategy for doing either of these is to use the same or similar keywords in the headline of your video. Then get a lot of views, comments and video responses to your new video. Do this by asking people to comment or post responses, or even host a contest with a prize for the best comment or response.

This will usually get you a lot of responses; often enough to get your video ranked in the suggested sections of that video.

There’s no surefire way to get a video ranked for related or suggested videos, but you can drastically increase your likelihood by selecting good keywords and by deliberately getting more comments and video responses.

Promoting YouTube Videos: Cross Promotions

One common technique for getting more views to YouTube videos is by doing cross promotions. This generally won’t come into play until you’re getting at least 10,000+ viewers to most of your videos. Once you’re at that level however, cross promotions can be an extremely powerful strategy.

Basically the way it works is this: You and another YouTube channel owner create two videos. One is posted on your channel, the other posted on theirs.

Often times these two videos are created as a “part 1” and “part 2” of a series. That way, users of each channel have to go to the other channel to see the other part.

This essentially exposes two different crowds of people to one another. Although not everyone will sign up for your channel, the people for whom your content resonated, and who want to learn more, will subscribe.

Using Annotations for More Views, Subscriptions and Actions

Annotations are a powerful tool in any YouTuber’s arsenal. Annotations are basically speech bubbles, float on texts or invisible boxes that can appear just about anywhere on your video.

Annotations can be long or short and they can be clickable, if you so choose. They can link to another website or they can link to another video.

Using annotations, you can increase your views, your subscriptions and the number of people that eventually end up on your page.

Let’s first talk about increasing your views with annotations.

Professional YouTubers often link between their videos using annotations. For example, they might tell you to “click here” in their video to learn more about a certain topic. Or they might give you a list of 3 other videos created by them that you can check out at the end of your video, rather than letting YouTube send them to a bunch of other videos by someone else.

This way, you can get 2, 3, 4, 5 or even more views out of every person who sees your video, rather than just that one view.

Annotations can also be used to help increase your subscription rate. Top YouTubers often put an annotation in their video asking people to subscribe. The simple act of asking people to subscribe can often double or even triple your subscription rate.

Although heavy YouTube users may know exactly how to subscribe to a channel, causal YouTube users who just landed on your video often won’t. By having a quick annotation that asks them to subscribe, you make it easy for them to learn more about you and follow your future videos.

Finally, annotations can also increase the response from your video. They can be turned into clickable links that go to your website or to your products. That way, after building trust in your video you can send them to your site to close the sale.

On a non-commercial note, annotations can also be a very useful way to increase the quality of your video. If there are specific notes or questions that aren’t in the video, you can post them on the video with annotations. For example, if you’re posting a song, you might use annotations to show key lyrics of the song.

To access the annotations menu, just got to “My Videos & Playlists” and edit the video you want to annotate. Add an annotation and start typing to insert the annotation.
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The bar along the bottom will show you how long the annotations will be showing for. On the right hand side is a checkbox where you can tell YouTube if you want your annotations to be clickable or not. 

Once you’ve made all your changes, click save and then preview your video. Always look through the video to make sure the annotations are playing at the correct times. Also, click on all the annotations that you want to be clickable to make sure all your links are working.

YouTube Insights: Analytics for Videos

YouTube has created an amazing analytics toolset for marketers to use in figuring out who their top users and visitors are.

Using YouTube insights, you can figure out…

· The amount of traffic you’re getting in any given date range.

· Which videos get the most views.

· The age range of your typical users.

· Where your average users come from geographically.

· Where your users came from (YouTube, Google, your own site, etc).

· How active your community is at commenting.

· How many subscribers you have and when people subscribed or unsubscribed.

To access your YouTube Insights page, click on your username in the upper right corner and go to “My Account”. Then click “Insight”.

By default, the main page will show you all the data about all your videos combined. The main screen will show you your views, views broken down by videos, basic demographic data and basic geographical data.

Along the top of the insights page is the date range you can select. Move the sliding bar to move the date range you’re selecting. You can also lengthen or shorten the display length by clicking and dragging the date range bar.

This allows you to see data from any date period you want. If you want data from the whole time you’ve owned the account, you can do that. If you just want data from the last 3 months, you can do that too.

Click on “Views” on the left hand side to get more information on your video’s views. Here you can see the amount of views each video got broken down by percentage. You can focus in on which country the views came from.

You can also see totals in daily, weekly or monthly format. Finally, you can switch the views between total views and unique user views to get more of a sense of how many unique individuals are seeing your video.

Click “Discovery” on the left to see where people came to your video from. The graphs on this page will show you by percentage, as well as visually, whether people came from an external website, an embedded player, your YouTube page or another YouTube video.

This data can be very useful in figuring out what’s working and what’s not in your campaigns. For example, if you find that most people are coming to your videos from suggested videos, you might want to increase your efforts in that area to get even more traffic.

Click “Demographics” to see what the average age of people visiting your website is. YouTube will break down this demographic by percentage.

Finally, the community and subscriber tabs will give you information on the commenting of your videos and the subscriptions of your videos, respectively.

On any given page of YouTube insights you have the option of exporting your data to CSV. This enables you to view your data offline in a program like Microsoft Excel.

This is great for archiving your data. It’s also great for parsing and analyzing your data in different ways. 

Getting the Word Out About Your Videos

If you want to get more people to see your YouTube videos, the time to start promoting them is now.

If you have videos that aren’t on social bookmarking sites like Digg and Reddit yet, then go back and start posting those links. If you haven’t started asking people to become subscribers yet, go add annotations to your old videos.

Start embedding videos on your site to get your view counts higher. Do everything you can to get on related videos. Search out cross promotion partners through your network of contacts, or even through Internet contacts.

Look at your insights regularly. Figure out where your visitors come from and who your visitors are.

Getting traffic on YouTube isn’t rocket science, but it does take work and a bit of effort. Start today and your efforts will pay off.

